
Appendix 1

Net Budget Variance

Dec-19 2018/19 Expenditure Income Net Expenditure Income Net Expenditure Income Net Net Previous 
(Restated) Report

 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 % £'000

Communities and Customers 3,698 4,358 -1,028 3,330 4,764 -1,434 3,329 406 -406 -0 -0.01% 0
Education and Children's Service 14,145 29,835 -13,825 16,010 22,143 -4,688 17,455 -7,692 9,137 1,445 9.03% 1,434
Business Improvement and Modernisation 4,557 5,381 -878 4,503 5,389 -947 4,443 9 -69 -60 -1.33% -61 
Legal, HR and Democratic Services 2,650 3,927 -1,329 2,599 4,054 -1,523 2,531 127 -194 -68 -2.61% -68 
Finance and Property 4,432 9,273 -4,446 4,827 9,790 -4,963 4,827 517 -517 -0 0.00% 0
Highways, Facilities and Environmental Services 15,632 30,966 -15,199 15,767 31,959 -15,649 16,310 993 -450 543 3.45% 513
Planning and Public Protection 9,092 16,284 -7,008 9,275 16,797 -7,007 9,791 514 2 516 5.56% 565
Community Support Services 35,111 53,375 -17,592 35,783 52,360 -15,502 36,858 -1,015 2,090 1,075 3.00% 686
Leisure - ADM 2,737 9,887 -7,795 2,093 11,401 -9,309 2,092 1,514 -1,514 -0 -0.02% 0
Total Services 92,054 163,286 -69,101 94,185 158,658 -61,022 97,635 -4,628 8,078 3,450 3.66% 3,069

Corporate 17,733 46,123 -29,223 16,900 44,782 -29,223 15,559 -1,341 0 -1,341 -7.93% -1,391 
Precepts & Levies 4,569 4,806 0 4,806 4,806 0 4,806 0 0 0 0.00% 0
Capital Financing 11,427 13,652 0 13,652 13,652 0 13,652 0 0 0 0.00% 0
Total Corporate 33,729 64,581 -29,223 35,358 63,240 -29,223 34,017 -1,341 0 -1,341 -3.79% -1,391 

Council Services & Corporate Budget 125,783 227,867 -98,324 129,543 221,898 -90,246 131,652 -5,969 8,078 2,109 1.63% 1,678

Schools & Non-delegated School Budgets 68,635 78,860 -9,865 68,995 79,628 -9,564 70,064 768 301 1,069 1.55% 1,069

Total Council Budget 194,418 306,727 -108,189 198,538 301,526 -99,810 201,716 -5,201 8,379 3,178 1.60% 2,747

Housing Revenue Account 630 16,613 -16,456 157 16,682 -16,377 305 69 79 148 148
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